
Ministry Team Leaders
• Take primary responsibility for your ministry area


• Develop the ministry, vision and team


• Be a role model as a Christian leader


• Manage any issues & improvements as you are 
able 


• Help your team understand how their ministry 
connects to the wider mission of the church


• Stay connected with your link elder to:


• Help the elders understand how things are 
going, so that they can support and pray for 
you


• Share any concerns and discuss any 
significant changes or spend you would like 
to make


• Stay connected to the wider church 
leadership, e.g., through the MTL meeting


• Champion any compliance requirements within 
the team e.g., safeguarding

Link Elders
• Stay connected with your MTL to:


• Understand how things are going, to 
support, encourage and pray for them


• Help with any significant concerns or when 
asked


• Understand any proposed significant 
changes or spend in the MT area of 
responsibility, and consider the effect on the 
wider work of the church, communicating 
back to the elders as needed


• Help the MTL understand how their ministry 
connects to the wider mission of the church
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